Holmes Public Library
470 Plymouth Street
Halifax, MA 02338

Agenda
September 8, 2009
6:30 PM


1.  
Review and approve minutes


2.  
Director's Report
    
a.   Programming: Summer Reading & Adult Programming possibilities
   
b.  Proposal: Floor Plan & Collection Development Policy Update

c.  Wish List
d.  Surplus Property memo to Board of Selectmen
   
e.  Building: Roof Update & Construction History

f.  ARIS & Net Lending (State Reports)
g.  Reference Librarian Position opening

h.  Public Computer upgrade, discussion of revised internet policy base on SEMLS survey 

i. Winter hours


j.  Answering machine

3.  Old Business
    
a.  Defibulator

b.  Master Plan Study Committee


c.  Trustee Liaison to the Friends

4.  New business
a.  Trustees Vacancy & Delegation of Responsibilities: Election 

b. Lions’ Club Proposal—Exterior Sign

c. Web-site: Trustees’ page

5.  Adjourn
