Holmes Public Library
Board of Trustees
470 Plymouth Street
Halifax, MA 02338

Agenda 
Tuesday, September 13, 2011
6:30 PM


1.  
Review and approve minutes for June
2.  
Chair’s Report 

a.   FY2013 Action Plan: Library and Board Goals
b.   Policy Review Updating Manual: Bridgewater, Cell Phones, Homebound Delivery, Copyright, Collection Development, Storm Closings, Museum Pass Late Fees
c.   Library Journal “Best Library in America”

3.
Building update

a.     Collection move: Adult Fiction/Non-Fiction Swap and Children’s/YA
b.     Roof/HVAC

c..    Vote: Reimbursement for Shelving Purchases (Borders)
d.    Garden/Landscape Project

e.     SAILS: Overdrive, Network prices

f.      Equipment: People Counter, Staff pc replacement & Wireless network outage/upgrade/replacement


4.  
Director's Report

a. Programming Update (Book Sale, Company H, Summer Reading, LSTA Grant for a Community Read, Mass. Memories Grant, Golden Opportunities, Book Clubs/Blog)
b. Library Brochure

5.  
Old Business
6.  
Adjourn

Denotes Potential Vote
