Holmes Public Library
Board of Trustees
470 Plymouth Street
Halifax, MA 02338

Agenda 
Tuesday, November 29, 2011
6:30 PM


1.  
Review and approve minutes for October
2.  
Chair’s Report 

a.   FY2013 Action Plan: Library and Board Goals
b.   Policy Review Updating Manual: Cell Phones, Copyright, Collection Development, Storm Closings, Museum Pass Late Fees, Patron Privacy
c.   Committee Assignments (review)
d.   Conflict of Interest test (follow-up)
e.  Wage & Personnel: Assistant Director Job Re-classification

f.  Senior Center Project

f.  Parking Signage Request
3.
Building update
a.     Roof/HVAC/Ceiling Painting
b.     Telephones (now part of Town’s Centrix system)


4.  
Director's Report

a. Programming Update (Halloween Party & Scary Stories, Chess Club, Halifax Reads (Community Read), writers’ group & workshops)
b. SAILS: New online catalog (eLibrary), mobile aps (bookMyne)
c. Friends Annual Gifts (coffee station for patrons, telephones, AccuCut
machine with dies)
d. Silent Auction
e. Holidays in Halifax
5.  
Old Business
6.  
New Business

7.  
Adjourn

Denotes Potential Vote

