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Susan, Jean and I attended a conference call for the next LSTA grant application, On the Same Page.  We will apply for $7,500 to hold a “One book, one experience, Community Read-a-thon” in Halifax.  We are talking about reading Michael Tougias’ “Blizzard of ’78.”  Mr. Tougias has written many books about New England and has visited our library inquiring about reading for us.  We are thinking this will be a great book to collaborate on with the museum (historic weather instruments and a memory project where everyone shows their Blizzard of ’78 stories and shows pictures) and perhaps schools (work with science classes to re-create the weather forecast for that storm).  The grant would pay for the speaker(s), publicity material and the books.  We would ask the Friends to fund refreshments and perhaps a few promotional giveaways.

Miss Marie is asking the community to donate their Legos so that she can expand the building blocks for her next “Master Builders” series.  Marie, Jean and Susan have a Valentine’s Day party planned for Saturday, February 12th.  As part of the Golden Opportunities series, Susan Scott held her Bookmaking workshop last week.  Despite the weather, 8 participants turned out and created remarkable, intricate and individual books from scratch.  Seven residents have completed the 6-week literacy tutor training course in Plymouth, and Elaine Wissel reports that they are all now meeting with learners.  Another tutor training series begins March 3.

The following are the staff recommended swatches for the four new reading room chairs: Cathedral—3906 Chatres (3), Cathedral—3911 Westminster (3), Speedway---10150 Finish Line, Speedway—10140 Infield, American Grafitti—5312 Roller Skates (2), Twilight—23104 Gaze, Shananigans—20360 Maneuver.  Michael from WB Mason will be giving us the prices on each because the fabrics are of different grades hence variations in prices.

The roof still has some leaks.  The main pitched structure appears to be tight, but problems continue near the restroom and in the playroom (the flat roof) and an ice dam started a new leak above the community room windows.  The mural in the playroom was damaged, and the musty smell in the community room moved children’s programming this week into the YA area and playroom.  Gerry Elliott is having the roofers come out again, but it is difficult with all the snow and ice.

Between the foul weather and the roof/HVAC repairs, library hours have been cut short a number of times. Tom Schindler from Building and Grounds has been out sick, leaving them very short-handed.  With this in mind, Library Staff have been trying to open the library when possible with skeleton staff keeping in mind Building and Grounds’ limited resources.  For example, while Trustees’ policy calls for closing the library on the first day that school is closed and making a local decision on the second, this week, staff were pretty sure that the snow even would last two days. Staff felt the second day would be the worse of the two, so the first day, we decided to open and close early, and keep the library closed for the second day.  Hopefully, this flexibility won’t be needed to often (weather permitting!) 
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