The Holmes Public Library

470 Plymouth Street

Halifax, MA 02338

Board of Library Trustees

Minutes

The Board of Trustees held a public meeting at the Holmes Public Library on Monday , May 10, 2010.  Attending were Trustees- Chair- Lisa Arcuri, Kim Cicone, Diane Wilmarth, Lisa Gilbert and Kathleen Carbonara ;  Library Director- Debra DeJonker-Berry and Adult Services Librarian- Jean Gallant.

1.  Minutes from April 13, 2010 were approved (5-0-0). 

2. Chair’s Report:
i. Luanne Teller agreed to facilitate the planning process for the Long Range Plan.
ii. Bylaws were reviewed and will be revised and submitted for approval at the June meeting.

iii. Although approved by the Trustees in April, the request to change the Associate Librarian/Adult Services Librarian position to Assistant Library Director/Adult Services Librarian will be delayed.  The request must be submitted to the Wage & Personal Committee and voted on at 2011’s Town Meeting. 
3. Building Update:

i. Public Computer Network- Comcast completed the move of the outdoor cables and all Library cables are now connected in the HES hallway.

ii. Cable modem was moved to technology closet and the printer is at the circulation desk.  
iii. Request to replace the HVAC system was approved by the Finance Committee and will be voted on at Town Meeting.   

4. Director’s Report
i.  FY2011Budget approved by Finance Committee and will go to Town Meeting. 

ii. Friend’s Book and Bake Sale is scheduled for Saturday, June 5th.
iii. Summer Reading Program- The theme for the program will be folklore and fairy tale characters.  Marie has scheduled numerous programming for the summer.  
iv. Grant Activity- We the People Book Shelf Grant has been approved.  The Board of Library Commissioners has requested that we revise our library’s budget for the Next Chapter grant.  Deb and Jean are working on the budget summary.

v. Annual Calendar will be created for planning purposes and reviewed monthly

vi. The following policy to allow staff to work from home on a project basis was approved (5-0-0) :  Library Staff, on the approval of the Library Director, be permitted to work from home for a specific project for not more than 5 hours per week on a project-by-project basis. 

5.  New Business

i. Peg McCormick Garden Clean up- Diane Wilmarth will work with local cub scouts to clean up garden. 
ii. Trustees approved policy to not allow food or drink near the computers (5-0-0) 

