The Holmes Public Library
470 Plymouth Street

Halifax, MA 02338

Board of Library Trustees

 September Minutes

The Board of Trustees held their regular public meeting at the Holmes Public Library on September 13, 2011.  Attending were Trustees- Chair- Kim Cicone, Lisa Arcuri, Diane Wilmarth, Carol Julien, Stacy Rancourt and Richard Conley; Library Staff- Debra DeJonker-Berry & Jean Gallant.

1. June minutes approved (6-0-0).
2. Chair’s report

1. Library FY2013 Action Plan to be reviewed at October meeting

a. Trustees to create goals for board growth. Discussed possibly visiting other libraries as well as check other libraries’ websites.  The library director mentioned that the Mass Library System has a good website to review for new ideas for Board growth (www.masslibsystem.org ). 

2. Trustees will review library calendar and decide if anything needs to be added to annual calendar.
3. Policy Review: Trustees will review library policies and discuss two each month
a. October’s meetings will review “Library service to residents of non-certified communities” and “Homebound delivery”.

3. Building Update
1. Adult Collection move was completed in July. 

2. Roof leak over Men’s restroom due to HVAC.
3. Gerry Elliot would like to paint library this year.  Cost is $6000- Building department has $4000 and needs additional $2000 to supplement complete paint. 
4. Collection Shelves from Borders.  – Much needed bookshelves and computer stations were purchased for young adult section.  Trustees approved reimbursement to the Library Director for the sum of $2,573.45. (6-0-0) to cover cost of furniture.
5. SAILS- Director provided trustees with info on SAILS network prices and information of the increase of e-readers.
6. New Equipment- Over the summer, the library added some new equipment: a people counter to help plan library hours and staffing; replacement pc for children’s librarian and new wireless network equipment to upgrade the network due to wireless outage  
7. Spring Garden/Landscape project on hold until further notice.

4. Director’s report

1. Programming: 
a. Patron has offered to create a sign for children’s room
b. Chess Group coming in October for Y/A section.
c. Company H performed in the Great Hall at Town Hall

d. Summer reading, “One World, Many Stories” – 6 week program

e. LSTA Grant for a Community Read”- Library was awarded a $7500 grant.  The community will be reading Michael Tougias’ Overboard in late spring 2012. 
f. Book clubs have created blogs that allow members the ability to discuss the book even if they can’t attend the meeting.
2. New library brochures- Created by the Library staff in preparation of the new long range plan.  The brochures will also be included in the library’s “Welcome to Halifax” kits that new library members receive.
