The Holmes Public Library
470 Plymouth Street

Halifax, MA 02338

Board of Library Trustees

 February Minutes

The Board of Trustees held their regular public meeting at the Holmes Public Library on Tuesday, February 8, 2011.  Attending were Trustees- Chair- Lisa Arcuri, Diane Wilmarth, Carol Julien and Kim Cicone;  Library Director- Debra DeJonker-Berry, Adult Services Librarian- Jean Gallant.

1. Minutes from January 2011 were approved (4-0-0).

2. Wage & Personnel – Position Reclassification

1.  The Trustees approved the request to reclassify one of the Library Associate positions to Assistant Library Director (4-0-0).

2. The Trustees discussed their presentation to the Wage and Personnel Board.    Several Trustees will speak in support of their request at the Wage & Personnel Public Hearing on February 15. 

3. Trustee elections

1. Two positions will be vacant in May 2011.  Trustees Kathleen Carbonara and Lisa Gilbert will not seek re-election.  Trustees discussed potential candidates.  A possible pool of candidates could be from the Library’s Long Range Plan Committee members.   The Library Director and Trustees would like to ensure that as many segments of the library demographics are represented on the Trustee board.
2. Trustee Chair- Lisa Arcuri will contact a few potential candidates to discuss interest. 
4. Building Update:

1. Due to the inclement weather, the roof is leaking in spots and it impacted space used for children’s programming in January.   

2. New Furniture- Library staff brought swatches of material for new furniture.  The Trustees reviewed the swatches and voted to approve the purchase of four chairs from the Library Trust Fund.  The cost of the chairs should not exceed $1800 (4-0-0).     

3. Collection move- Staff plans to swap the adult fiction and non-fiction- date TBD.   The Children’s collection and YA collection will also be expanded and reconfigured in the near future.   

5. Programming: 

1. Marie Coady has asked the community to donate Legos in order to expand the building blocks for her “Master Builders” series.

2. Susan Scott held a Bookmaking workshop and several participants created intricate individual books from scratch.

3. The Literacy Tutor Training Program has been completed by seven residents and they are currently meeting with learners.  Another training session begins March 3rd. 

4. On the Same Page”- Community Read grant 

a. The Trustees approved $7500 to hold a “One book, one experience, Community Read-a-thon” in Halifax  (4-0-0).
5. Storm Closing- Trustees and Library staff discussed policy for early closing due to a storm.  It was agreed to keep current policy in place.  The current policy states that if the elementary school closes, then the library is closed.   
