The Holmes Public Library
470 Plymouth Street

Halifax, MA 02338

Board of Library Trustees

 January Minutes

The Board of Trustees held their regular public meeting at the Holmes Public Library on Monday, January 3, 2011.  Attending were Trustees- Chair- Lisa Arcuri, Diane Wilmarth, Kathleen Carbonara, Carol Julien and Kim Cicone;  Library Director- Debra DeJonker-Berry, Adult Services Librarian- Jean Gallant.

1. Minutes from November 2010 were approved (5-0-0).

2. Long Range Plan submitted to the MBLC and is available on the Library’s website. 
3. Budget- 
1. Town has asked for us to level funded.  There is a gap of $2870 needed to meet State Municipal Appropriations Requirement.  The Library’s copier revolving fund should off-set this gap.  

2. Meeting with the Finance Committee TBD.   Budget submitted reflects level services.  

3. Trustees approved budget (5-0-0). 

4. Building Update:

1. Roof and HVAC construction complete.  

2. New Furniture- Library staff brought samples of possible new furniture for the trustees to review.  Staff will review samples and present to Trustees at the February meeting,    

3. Collection move- Library staff discussed swapping adult fiction and non-fiction spaces.  Children’s collection and YA collection move TBD.  

5. Wage & Personnel – Position Reclassification

1. The Trustees approved the request to reclassify one of the Library Associate positions to Assistant Library Director (5-0-0). 

a. The Trustees are requesting the Wage and Personnel Board to reclassify one of the Library Associate positions to Assistant Library Director.    Jean Gallant, Adult Services Librarian, has been fulfilling the role of Assistant Library Director for several years. A meeting is scheduled with the Wage and Personnel Board on February 1, 2011.  The Library Director and the Trustees will plan to attend the meeting to show support for the reclassification.  
6. Capital Planning:

1. The Library’s need for new carpet and painting will be put on hold.
7.   Programming: 

1. Upcoming writing workshop for our 55 and older community. 
2. The library plans to apply for an “On the Same Page”- Community Read grant.  A committee will need to be formed. 
8. Friends Fundraising:

1. The Silent Auction made approximately $600 for the Friends.  The event will become an annual winter fundraiser.  
9. Holidays in Halifax was well attended.
10. SAILS replaced their server the first week in January.  The library’s computers were down for only a day and half and service is back to normal. 

