The Holmes Public Library
470 Plymouth Street

Halifax, MA 02338

Board of Library Trustees

 March Minutes

The Board of Trustees held their regular public meeting at the Holmes Public Library on Tuesday, March 8, 2011.  Attending were Trustees- Chair- Lisa Arcuri, Diane Wilmarth, Lisa Gilbert and Kathleen Carbonara;  Library Director- Debra DeJonker-Berry.

1. Minutes from February will be carried over to April’s meeting for approval.
2. Wage & Personnel – Position Reclassification

1. Trustees attended Wage and Personnel Meeting to get their request to reclassify one of the Library Associate positions to Assistant Library Director (4-0-0).  No decision has been made to date. 
3. Trustee elections- Nomination papers
1. Two positions will be vacated in May 2011.  Stacy Rancourt plans to take out nomination papers. Trustee chair is waiting for several members of the community to get back to her regarding their interest.  
4. Building Update: 
1. The remaining leak in the roof is connected to the ventilation system and has been plugged with silicon.    

2. New Furniture- Final pricing for the chairs is $2556.  Motion approved (4-0-0).
5. Programming: 

1. LSTA On the Same Page- Community Read grant 

a. Library applied for 7500 grant to celebrate town wide reading. .  If funded, staff will need help promoting the programs, as well as, a commitment from everyone (Staff, Trustees, Friends) to read the book, attend and help out at the events.   Staff will also need help from the community on the Pot Luck Supper the night of the author’s reading  
b. The book chosen is Overboard! A True Bluewater Odyssey of Disaster and Survival  by Michael Tougias.
2. Civil War Monument walk and discussion is planned for May 12th.   This is funded by our NEH We the People Bookshelf grant.
3. Universal Class from Recorded Books- Library now offers college courses on-line.  This patron offering supports the library’s long range goal of “Life Long Learning”.
4. MA Library Association Public Relations Awards Contest- Friends of the Library sponsored three entries by Library staff. 

6. New Business

1. Patron is questioning a book in the library’s collection.  A copy of the library's intellectual freedom title reconsideration policy
has been distributed to the trustees for review. 
