The Holmes Public Library

470 Plymouth Street

Halifax, MA 02338

Board of Library Trustees

Minutes

The Board of Trustees held their regular public meeting at the Holmes Public Library on Tuesday, November 9, 2010.  Attending were Trustees- Chair- Lisa Arcuri, Diane Wilmarth, Lisa Gilbert, Carol Julien and Kim Cicone;  Library Director- Debra DeJonker-Berry, and Adult Librarian - Jean Gallant.

1.  Minutes from October 2010 were approved (5-0-0).

2. Long Range Plan reviewed and approved subject to addition of plan coordinator’s comments and or contributions.

3. Building Update:

1. Building Committee hired new company to complete roof construction. 

2. Staff has begun reconfiguration of the adult library space.   If staff needs help with the reconfiguration, they will ask high school students to volunteer and put it towards their required service hours. 

4. Capital Planning:

1.  The Selectmen have scheduled a meeting for November 23, 2010.  The Trustees will send a letter regarding the library’s need for new carpet and painting.

5.   Programming: 

1. Children’s Librarian, Marie Coady, and library Staff created three wonderful Halloween programs.

2. Next Chapter Grant- The staff attended a planning meeting and are working on branding the program.  It is scheduled to begin the end of January 2011.  Using the Library’s new smart board, a digital photo exhibit of past Holiday events in Halifax will advertise the new equipment and new senior program.

6. Budget – Charlie Seelig is projecting level funding.

7.  Friends Fundraising:

1.  Auction- The Friends of the Library are planning a silent auction for Thursday, Dec ember 16, 2010.  The Library Staff, Trustees, and Friends will all solicit one donation from local businesses and/or provide an item for auction.   The Trustees plan to honor the Friends of the Library at this event by dedicating the evening to them.    

2. Annual membership to the Friends of the Library is due.

8. Holidays in Halifax:

1. The library will be opened from 5:00pm to 8:00pm on Saturday, December 11, 2011.

2. Holiday Violin music will be performed in front of the Christmas tree.

