The Holmes Public Library

470 Plymouth Street

Halifax, MA 02338

Board of Library Trustees

Minutes

The Board of Trustees held their regular public meeting at the Holmes Public Library on Tuesday, October 14, 2010.  Attending were Trustees- Chair- Lisa Arcuri, Diane Wilmarth, Kim Cicone, Carol Julien, Lisa Gilbert and Kathleen Carbonara ;  Library Director- Debra DeJonker-Berry, and Adult Services Librarian- Jean Gallant.

1.  Minutes from September 2010 were approved (6-0-0). 

2. Long Range Planning

i. Library staff plans to complete the plan by December 1, 2010.
ii. Library staff reviewed potential changes to the library layout with Trustees.  The Trustees were happy with all the new seating configurations presented by Deb and Jean. 

3. Building Update:

i. Roof construction scheduled for mid September. The contract for the roof/HVAC states that the work must be completed by Dec 1st, 2010

ii. Town wide clean up rescheduled for October 23, 2010 

iii. Library staff noted that a priority for next year should be painting the ceiling and new carpeting.
4. Director’s Report:

i. Literacy Program: Elaine Wissel has eight tutors signed up for Tutor training in Plymouth.  The next step is to advertise for learners. 

ii. Holmes Homework Help has started
iii. Cooperation between the Holmes Library and the Halifax Elementary school  will begin this month now that the new HES Librarian has started working.
iv. Friends of the Library gave the Library their annual gift: a full size refrigerator for the staff room. 

v. Friends of the Library also donated a subscription to BookPage, a free newsletter containing book reviews that patrons can take home.

vi. Deb and Jean would like to bring the Massachusetts Memories Road Show to Halifax to honor Halifax Veterans and their memories.  This program would be in memory of both Deb and Jean’s fathers who were both WWII veterans.  The Road Show would be planned for Veteran’s Day in either 2011 or 2012.

vii. Library Staff meeting monthly to share ideas and cross train each other.
