The Holmes Public Library

470 Plymouth Street

Halifax, MA 02338

Board of Library Trustees

Minutes

The Board of Trustees held their regular public meeting at the Holmes Public Library on Tuesday, September 14, 2010.  Attending were Trustees- Chair- Lisa Arcuri, Diane Wilmarth, Kim Cicone, Carol Julien and Kathleen Carbonara ;  Library Director- Debra DeJonker-Berry, andAdult Services Librarian- Jean Gallant.

1.  Minutes from August 17, 2010 were approved (5-0-0). 

2. Long Range Planning

i. Library Staff and Trustees’ Planning Sub-committee are working on completing the goals and objectives for the Long Range Plan.

1. The plan will be submitted to the Trustees for approval at the November meeting.

ii. The library’s current action plan is good until December 2010.

iii. Possible changes to the current library space may be included in the plan:  Staff will be reviewing library layout and seating,  as well as, determining new placement of community bulletin board.  The Library staff plans to visit other libraries to help generate new space ideas. 

3. Building Update:

i. Roof construction scheduled for mid September. 

ii. Library staff will be planning field trips for staff training and collection development during construction.

4. Director’s Report:

i. Summer Reading Program was a big success.  Now that the program is complete, the staff reviews the program and decides what could be improved upon and developed further for the next year.

ii. Literacy Program: Tutor training is scheduled to begin in October.  Two people have been confirmed for tutoring and more are interested.  It is important for community members to agree to attend the training classes so that a core group of trained tutors will be available.  

5. Reading Garden Clean Up

i. The Friends of the Library will discuss the library grounds clean up at their next meeting scheduled for September 30th.

6. Open Meeting Law

i. Trustees and Library staff received information on the new Open Meeting Laws from the Town Clerk.  Signature pages were signed and the Library Director will return them to the Town Clerk.

7. Town Audit

i. Upon request from the Town Treasurer, the Trustees completed new authorized forms for expenditures of funds for both payroll and accounts payable.  Library Director will forward the forms to the treasurer.

